SOUTHERN INYO FIRE PROTECTION DISTRICT
UNAPPROVED MINUTES OF THE
REGULAR MEETING OF THE BOARD OF DIRECTORS
Thursday, November 20, 2025

The Governing Board of the Southern Inyo Fire Protection District held a regular business meeting on
Thursday, November 20, 2025 at 6pm at the Hurlbut Rook Community Center.

IL

II1.

IvV.

VL.

Call to order and determination of quorum

Present: Robin Flinchum, Chair, Cameron Mayer, Vice-Chair, Eliza Woodall, Secretary, Colette Zelwer,
Treasurer, Spencer McNeal, Director, Bill Lutze, Mike Jerry, Mark. Flinchum establishes quorum and
calls meeting to order at 6:03.

Good of the Order
Public Comment: 3 minutes per participant

Consent Agenda (Items that are considered routine and are approved in a single motion)
A. Approve minutes from the October regular meeting and November special meeting.
B. Approve changes to board policy sections 2130, 2155 and 2180.

C. Mayer moves to approve consent agenda. Woodall seconds. Carries 5-0-0.

Correspondence

Board, Officer and Committee Reports
A. Board Member Reports
a. Board Chair Report
b. Treasury/Budget Report
b.i. Woodall moves to approve report as presented. McNeal seconds. Carries 4-0-0.
B. Fire Chief's Report
a. 4 calls. 3 EMS and 1 semi-rollover that was both fire and EMS.
b. Lutze, Levy, Flinchum and Jerry met with Megan McCamman at the new site and sent her
various documents to foster the new site plan.
c. Lutze: Mono County is building a simple fire station for $300k.
C. Administrative Report
a. AB 1234 Board Member Ethics Certification update
a.i. All board certs done.
b. First Maddy reimbursement done.
b.i. ~$13.5k for this first round which should already be JE’d on the books, so will
show up on next month’s financial reports.
D. Fleet Mechanic’s Report
a. State of Motor Pool
E. Committee Reports
a. Water Kiosk
b. Fundraising
b.i. Report on Community Flea Market.
b.il. Made ~$6k at the event.
b.ii. Update on planned events.
b.ii.1. Holiday Dinner in planning.
b.ii.2. Reggae festival March 21 at brewery.
b.iii. Ted Faye Weird Tales Film Festival
F. Long-Term Planning
a. Fire Stations
b. Recruitment



VII. Old Business

A.

B.

C.

Update on radio communications

a. Repeater moving to Shoshone
Update on SCBA equipment

a. Tabled.
Update from exploratory committee on future special tax assessment as a ballot measure

a. Zelwer met with Korni to get our financials as a basis for expense projection.

b. Kortni will get more financial info in support of the wish list for Bonanza Peak.

c. Capital reserves will help the Distict stay afloat in the face of expenses around ongoing

maintenance of our capital items.

d. Discussed with Kortni doing special assessments for specific projects/amounts.
Discuss and consider an organizational task management system for the District

a. Tabled until January.
Discuss and consider approving estimates for connecting the propane generator to new station
electric box and installing the propane tanks and wiring to power the generator.

a. Report from Flinchum on Amerigas quote and McNeal on his conversation with D&].

b. Tabled due to Flinchum early departure from meeting.

VIII. New Business

A.

o0

Cynthia Kienitz presenting concerns regarding billing practices by Cal Fire for the yearly hotel
fire inspections.

a. Lutze will write a letter to Cal Fire and bring to December meeting for board review.
McNeal wishes to recuse himself from this issue.

Patrick Donnelly presenting an update on the Bonanza Peak project following the November 4
meetings.

a. Add 1 more ambulance to the list so we have 2 at each location.

b. Lutze will send a letter to Road Dept about the need to upgrade Old Spanish Trail in
Charleston View to ensure it is on their list.

c. Zelwer moves that we accept the letter with additional ambulance ($150k) and removal
of the road dept stuff. Woodall seconds. Carries 4-0-0.

Review and make any needed changes to board policy section 2190.
Review estimates for connecting the well to the fire tank.

a. Tabled. Lutze will talk to Levy about it.
Discuss and approve CSDA renewal fee for 2026.

a. McNeal moves $50. Woodall seconds Carries 4-0-0.

Discuss and consider access to SIFPD water tank for community garden project.

a. Lutze: We have to haul all the water in the tank and don’t have an effective level gauge on
it, so if others are taking water, we won’t know how much is in it at any given time which
is a big risk if we have a fire. McNeal moves to decline until we have the ability to fill it
from the local well. Woodall seconds. Carries 4-0-0.

IX. Good of the Order

X. Public Comment: 3 minutes per participant

XI. Suggested Agenda Items for Next Meeting

XII. Adjournment & Schedule next Regular Board Meeting: Thursday December 18" at 6PM in
Tecopa. Zelwer moves to adjourn meeting. Woodall seconds. Carries 4-0-0. Mayer adjourns meeting at 7:49.



Prepared by:

Mike Jerry, District Administrator/Secretary

I, Cameron Mayer, Vice-Chair, hereby certify that the foregoing is a true and correct copy of the Meeting
Minutes of the November 20, 2025 Regular Business Meeting, Board of Directors, Southern Inyo Fire
Protection District.

Cameron Mayer, Board Vice-Chair Eliza Woodall, Board Secretary
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